
Indigenous Cultural Safety & Humility 

Education & Training for teams & organizations 



Protocol & Intention Setting



Training Overview:

1. Terminology & Demographics

2. Why Indigenous Cultural Safety?

3. What is Cultural Safety?

4. Historical Context

5. Contemporary Context

6. Cultural Safety – the journey so far

7. Resources for you 



Main Learning Ideas:

1. Discuss the purpose and significance of cultural 
safety in Canadian organizations and systems 

2. Make clear linkages between colonialism, trauma, 
and Indigenous social determinants of health 



Indigenous Terminology:

• Indigenous & Aboriginal Peoples in the Canadian context are both used to 
describe the original peoples before the colonial country was formed

• First Nations peoples is a term that eventually replaced the term “Indian” in 
the 1970’s. First Nations peoples are land-based nations that trace their 
heritage back to their traditional territory

• Metis Nation is made up of the descendants of Indigenous women and 
Euro-Settler men. The Métis are a distinct Indigenous nation with their own 
history, culture, languages and territories with deep historical roots in the 
three Prairie provinces

• Inuit Peoples live in communities across the Inuvialuit Settlement Region 
(Northwest Territories), Nunavut, Nunavik (northern Quebec), and 
Nunatsiavut (northern Labrador). The Inuit peoples call this vast region 
Nunangat.



INDIGENOUS PEOPLES IN CANADA

1.4
•Million Indigenous people

4%
•Total Canadian population 

46%
•Under the age of 25

41% 
•Identify as Metis

• 198 First Nation Communities
• 11 language families
• 7 in BC
• BC home to 60% of First 

Nations languages found in 
Canada 
• Majority of BC Nations have 

not entered into Treaty 

(NHS 2011)



Why Cultural Safety?

“While Indigenous children were being mistreated in 
residential schools by being told they were heathen, 
savages and pagans and inferior people -- that same 
message was being delivered in the public schools of this 
country.”

-Justice Murray Sinclair



SOCIALIZATION, PREJUDICE,&  DISCRIMINATION

Prejudice

Fear of 
Indigenous 

peoples

Disgust towards 
Indigenous 

peoples

Discrimination

Being ignored 
for care

Being 
misdiagnosed

Canadian Socialization:
• School
• Peers & Friends
• Media: news & TV
• Social media
• Myths
• Family narratives
• Segregation
• Erasure of Indigenous 

peoples









Breaking down institutional oppression:
Mechanism Example

Unacknowledged trauma Color blindness, multiculturalism, “regardless of culture”

Institutions Buildings and sites are named after white heterosexual upper class males

Reward for conformity Equality vs. Equity for people and communities 

Ideology Pathologizing cultural values (i.e. communication)

Invisibility No visual representation of the local First Nations communities on which your site 
is built

Burden of representation “The Indigenous people won’t engage with us…” or asking Indigenous staff people 
to speak on behalf of all Indigenous cultures publicly 

Internalized racism Denial of ancestral heritage to gain structural advantage of privilege 

Micro-aggressions “Everyone can succeed if they work hard enough…” (meritocracy)

Isolation Hiring an Indigenous staff person to take on all Indigenous patients and clients 
without social, emotional, cultural, and professional supports in place



What is Cultural Safety?

Cultural safety is an outcome based on respectful engagement that 
recognizes and strives to address power imbalances inherent in the 
healthcare system. It results in an environment free of racism and 
discrimination, where people feel safe when receiving health care. 

Cultural 
Avoidance

Cultural 
Awareness

Cultural 
Sensitivity

Cultural Safety

Cultural 
Advocacy



How we see 
other people’s 
cultures…



Cultural 
Safety

Truth & 
Reconciliation

Decolonizing 
the Academy

K-12 
Transformation

MMIW Calls

BC UNDRIPA

Social Justice: 
BIPOC

In Plain Sight 
Report

Trauma 
Informed 
Practice



A BRIEF TIMELINE IN COAST SALISH TERRITORY

1. Content warning

2. Take care of yourself

3. Talk it out & Debrief

4. Share your teachings – “don’t be stingy”
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A reflective discussion:

1. What was your reaction to the timeline activity?

2. What questions or concerns do you have about 
cultural safety & humility?



Locating Racism in Systems:



Locating Racism in Canada:



Systemic Racism:

Interpersonal

•Between 
individuals

•One person 
makes a racist 
comment 
towards another

Institutional

•Organizational 
policies, 
practices, & 
workplace 
culture

•All leaders of an 
organization are 
from the 
dominant racial 
group

Systemic

•Societal norms, 
public policy, 
media, & public 
discourse

•Indigenous 
people are 
overrepresented 
in the poorest 
neighborhoods



Systemic Accountability:

Interpersonal

• One person holds 
peers/colleagues 
accountable for 
racist and unsafe 
practices

Institutional

• Leadership and 
organization is 
diversified in 
human resources, 
policies, 
practices, and 
approaches

Systemic

• Indigenous 
people feel safe 
accessing public 
services



The Pathway to Harm:

Colonial ideology

“They just need 
to get over it”

Stereotypes

“Why should 
they get special 
treatment?”

Prejudice

Patronizing, pity, 
anger, 
resentment, 
hostility, disgust, 
contempt

Discrimination

Ignored, 
labelling, 
violence, 
aggression, 
maltreatment, 
avoidance, 
denial of care, 
misdiagnosis



Barriers to Addressing Racism:

• Being asked “why”

• Focus on culture vs. racism

• Deny resourcing

• “Good intentions”

• Happy stories

• “Looks bad”

• “Bad apple”

• Punting responsibility

• Grooming

• Backlash

• Gatekeepers

• Unclear benefit 

• Low resilience



Common Areas for Harm:

Emergency, 
Maternity, 
Pediatrics, 

ICU, MHSU, & 
Home Care

Anxiety

High Stress

Decisions

Urgency

High 
Cognitive 

Load

Meta-
stereotyping



Transforming our corporate culture 

Curious
Own ignorance
Humble
Self-regulating
Healthy guilt
Responsibility

Contempt
Hostile
Avoidance
Resentment
Defensive

En
ga

ge
m

en
t

Resistance 



Systemic Accountability: 



Fraser Health Cultural Safety & Humility Principles:

Cultural 
Safety

Collective 
Team-
Care

Solidarity

AdvocacyHumility

Access to 
culture



Collective Team-Care Circles:

Wellness 
check-in

Culture

Debrief

Information 
Sharing

Progress

Ethics
Accountability

Trust
Wellness

Safety
Respect 



Out story gets better:  

Systemic 
Accountability

Truth & Reconciliation

Indigenization of academy

K-12 curriculum transformation

BC DRIPA

Diversity in governance

Emergence of FNHA

Indigenous resistance

Social justice movements

Partnership Change Accord



Cultural safety & humility strategies:  

Wise practices ICS Training

Implicit Association Testing

Recruitment & retention strategy

Zero tolerance policy

Accountability for discrimination

Public anti-racism campaign

Indigenous representation

Human Rights lens

Indigenous-focused health equity strategy



Thank you for having me!

Email: len@lenpierreconsulting.com
LinkedIn: https://www.linkedin.com/in/len-pierre

Website: www.lenpierreconsulting.com

mailto:len@lenpierreconsulting.com
https://www.linkedin.com/in/len-pierre
http://www.lenpierreconsulting.com/

